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Methodology Improvement “..the software is incredibly flexible in
meeting our unique processes...”
Optimize your use of Daptiv PPM to refine Katie Lichtig, Assistant City Manager,

i : COO, City of Beverly Hill
and support project methodologies to , City of Beverly Hills

increase efficiency and success

The three day, fixed-price workshop is led by Daptiv
consultants who identify best practices for using the
Daptiv solution to help you tailor methodologies and
more effectively manage a work portfolio. You can
use the workshop recommendations and your
in-house resources to optimize your use of Daptiv
PPM, or leverage the skills of Daptiv’s consulting
team to do so.

Making modifications or introducing new
methodologies to your business processes signals
an opportunity to review your use of Daptiv PPM to
determine if you are taking full advantage of the
software to maximize the value and return

on investment.

As the project portfolio manager, you may find that a single company-sanctioned methodology is not
appropriate for every type of project and can jeopardize project success, and that reporting across
multiple methodologies is not easily assimilated which can result in inaccurate or confusing cross-
project reports.

Daptiv's Methodology Improvement workshop provides services and best practice tools that help you
determine or refine the appropriate methodology across projects. It helps you understand how to use
Daptiv PPM to obtain optimum visibility across your portfolio even when using various execution meth-
ods. The workshop results in a roadmap with recommendations for consistent project execution and for
instantiating the approved methodologies in Daptiv PPM. You can implement the roadmap recommen-
dations yourself, or request Daptiv consultants to implement them for you.

Services to Make You Successful

Daptiv offers a spectrum of professional services that help you implement quickly and optimize your use
of Daptiv PPM to help you fully maximize the return on your investment. Our professional

services team and implementation partners are experienced in portfolio and project management, and
use their knowledge of business processes and Daptiv PPM to ensure your successful deployment and
adoption of Daptiv PPM.

CONTACT DAPTIV
206-341-9117 or customersuccess@daptiv.com

_ HH 1008 Western Avenue Ste. 500 Seattle, WA 98104 | p: 206.341.9117 | f: 206.341.9123 | www.daptiv.com




